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2015	  NDSR	  Commencement	  

•  What	  background	  knowledge	  did	  you	  have?	  
•  What	  have	  you	  done?	  
•  Your	  knowledge	  base	  has	  expanded	  
•  What	  is	  your	  role	  in	  the	  future?	  
•  Was	  the	  Program	  successful	  for	  you?	  Did	  it	  
accomplish	  what	  it	  set	  out	  to	  do?	  
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Your	  Background	  

(and	  apologies	  to	  those	  I	  couldn’t	  
find	  many	  images	  for)	  
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Think	  back	  to	  some	  of	  your	  previous	  projects	  
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Think	  back	  to	  some	  of	  your	  previous	  projects	  (2/3)	  
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This	  Year	  
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Different	  Logos	  
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You’ve	  been	  through	  
changes	  in	  AdministraCon	  
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With	  some	  stable	  conCnuity	  
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Work	  
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Work	  
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Work	  
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Work	  
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Work	  
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You’ve	  even	  socialized	  with	  each	  
others’	  Mentors	  
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You’ve	  been	  giving	  presentaCons	  to	  
the	  wider	  professional	  community	  
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Last-‐minute	  ConsideraCons	  

•  Concern	  about	  sustainability	  of	  your	  work	  
acer	  you	  leave	  
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Expanded	  Knowledge	  
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You	  should	  all	  be	  familiar	  with	  these	  
general	  concepts	  

•  IdenCfy	  
•  Select	  
•  Store	  
•  Protect	  
•  Manage	  
•  Provide	  
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DCC	  CuraCon	  Lifecycle	  Model	  
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OAIS	  Model	  
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Digital	  Stewardship	  Acronyms	  

•  NDSR	  
•  NDSA	  
•  NDIIPP	  
•  DCC	  
•  BRTF	  
•  OAIS,	  SIP,	  DIP,	  AIP	  
•  PREMIS	  
•  TDR	  

NDSR	  NYC	  Commencement,	  5/26/2015	   28	  

Know	  more	  about	  

•  InsCtuConal	  cultures	  (both	  your	  own	  and	  those	  
of	  your	  fellow	  Residents)	  

•  How	  museums	  and	  cultural	  organizaCons	  are	  
different	  from	  libraries	  

•  Working	  with	  a	  vendor	  on	  socware	  development	  
•  Deliverables	  
•  Juggling	  responsabliCes	  to	  different	  groups	  and	  
people	  

•  Time	  Management	  
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Should	  now	  Know	  more	  about	  
•  Stakeholders,	  roles,	  responsibiliCes	  
•  Sustainability	  (economic,	  bureaucraCc,	  …)	  
•  Trustworthiness	  
•  Integrity—Checksums	  (SHA,	  MD5)	  
•  Fixity	  
•  Quality	  control	  
•  AuthenCcity	  
•  Rights	  
•  Metadata—PREMIS,	  DC,	  METS,	  …	  
•  ValidaCon-‐-‐(DROID,	  PRENOM)	  	  
•  Workflows	  
•  NormalizaCon	  
•  File	  Transfers	  (Bag-‐It)	  
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You’re	  not	  finished	  learning	  

•  Hopefully,	  by	  now	  you	  realized	  that	  educaCon	  
&	  training	  is	  never	  finished	  

•  This	  field-‐-‐Lifelong	  learning	  
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Your	  Future	  Roles	  
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You	  are	  now	  a	  part	  of	  
a	  Professional	  Community	  

•  NDSR	  Residents	  
– DC—2014,	  2016	  
– NYC—2015,	  2016	  
– Boston—2015,	  2016	  
– American	  Archive—2017	  
– …	  

•  Digital	  Stewardship-‐	  
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ConCnuity	  btwn	  Cohorts	  
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And	  you	  are	  now	  
Mentors	  for	  future	  Residents	  (1/2)	  
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And	  you	  are	  now	  
Mentors	  for	  future	  Residents	  (2/2)	  

NDSR	  NYC	  Commencement,	  5/26/2015	   36	  

•  What	  does	  good	  preparaCon	  for	  the	  residency	  
look	  like?	  How	  did	  you	  do	  it?	  

•  How	  do	  you	  balance	  your	  obligaCons	  to	  your	  
residency’s	  host	  insCtuCon	  with	  all	  of	  the	  
other	  NDSR	  cohort/workshop/conference	  
acCviCes?	  

•  Is	  there	  any	  one	  thing	  that’s	  been	  especially	  
important	  to	  the	  success	  of	  your	  project?	  
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Next	  Year’s	  NYC	  NDSR	  
•  Brooklyn	  Academy	  of	  Music	  (BAM)	  –	  creaCng	  inventory	  of	  their	  

born-‐digital	  materials.	  Develop	  workflows	  and	  best	  pracCces	  for	  
long-‐term	  accessibility	  and	  preservaCon	  of	  born-‐digital	  objects	  

•  CUNY	  TV	  -‐-‐	  improve	  micro-‐services	  for	  DAM	  tasks:	  transcoding,	  
assessment,	  delivery,	  storage,	  metadata	  harvesCng,	  logging,	  
digiCzaCon.	  

•  NY	  Public	  Radio	  -‐-‐	  aid	  in	  creaCon	  of	  a	  robust	  digital	  preservaCon	  
roadmap.	  Help	  create	  recommendaCons	  for	  long-‐term,	  insCtuCon-‐
wide	  digital	  curaCon	  policies.	  

•  Rhizome	  –	  enable	  funcConal	  preservaCon	  of	  up	  to	  50	  born-‐digital,	  
performaCve	  artworks	  from	  ArtBase	  collecCon.	  Help	  develop	  
standardized	  criteria	  &metadata	  to	  aid	  in	  preservaCon	  of	  these.	  

•  Wildlife	  ConservaCon	  Society	  -‐-‐	  pilot	  workflows	  &help	  develop	  
systems	  for	  long-‐term	  preservaCon	  of	  born-‐digital	  content	  from	  the	  
EducaCon,	  Exhibit,	  &	  GeospaCal	  Analysis	  Departments.	  
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Was	  the	  Program	  successful	  for	  
you?	  Did	  it	  accomplish	  what	  it	  set	  

out	  to	  do?	  
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NDSR	  Mission	  Statement	  

•  “The	  mission	  of	  the	  NaConal	  Digital	  
Stewardship	  Residency	  (NDSR)	  is	  to	  build	  a	  
dedicated	  community	  of	  professionals	  who	  
will	  advance	  our	  naCon's	  capabiliCes	  in	  
managing,	  preserving,	  and	  making	  accessible	  
the	  digital	  record	  of	  human	  achievement.	  This	  
will	  enable	  current	  and	  future	  generaCons	  to	  
fully	  realize	  the	  potenCal	  of	  digital	  resources	  
now	  and	  for	  years	  to	  come.”	  
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What	  is	  the	  Residency?	  

•  “Residents	  of	  the	  NDSR	  program	  have	  the	  
opportunity	  to	  develop,	  apply,	  and	  advance	  
their	  digital	  stewardship	  knowledge	  and	  skills	  
in	  real-‐world	  sesngs.”	  
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CongradulaCons	  2015	  NDSRs!	  
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